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1 .   GEN ERA L

Purpose.   T he p u rp o se o f  Go v ern m en t  Prelim in ary  Insp ec t io n is  t o  d et erm in e t h at  t he __________,  as
d ev elo ped  and  m anu f ac t ured  b y  __________,  sat isf ies t h e req uirem en t s o f  c o nt rac t u al d o c u m ent s
suf f ic ien t ly  t o  p erm it  sy st em  sh ip m ent  t o  t h e sit e.   It  is  ex p lic it  in  t he co nt rac t u al do cu m en t s t h at  t h e
sy st em  sim u lat e __________ desig n basis  __________.  Fin al t est in g  will b e co nd u c t ed  af t er  t he in st allat ion
is  c o m p let ed  at  __________.  T h e p relim inary  t est s are t o  en su re co m plian ce of  t h e sy st em  w it h  t h e
c o n t rac t  req u irem en t s.   T h e sy st em  w ill n o t  b e sh ip p ed t o  t he s it e w it h  an y  d ef ic ien c ies w h ich p rec lud e
f u ll u t ilizat io n  o f  t h e sy st em .

T h ese t est s are a com b in ed  go v ernm en t /co n t rac t or  ef f o r t  t o  assu re a co n t rac t ually  co m p lian t  sy st em
suit ab le fo r  f leet  train in g .  Each mem b er is  im p o rt an t  to  t he su ccess of  t est in g ,  an d max im u m  in f o rm at ion
ex ch an ge b et w een  g o v ern m en t  an d  co nt rac t o r  t eam  m em b ers is  en co urag ed.   A n y  d if f eren ces b et w een
g o v ern m en t  an d co n t rac t or  t eam  m em bers w ill b e reso lv ed  t h ro u gh  t h e go v ernm en t  an d  co n t rac t o r t est
d irec t ors.

T h e b asic  t est  p ro g ram  sh ou ld  b e ac c om p lished  in  a six -w eek  p erio d  w it h  t h e g ov ern m ent ’ s  rig h t  t o
ex t en d  that  perio d  if  necessary  d ue t o  sy st em  def ic ien c ies.   Th e test  p ro g ram  w ill co n sis t  of  t w o  phases.
Phase I w ill b e D ef en se Con t rac t o r M an agem en t  A d m in is t rat iv e Of f ice (D CM A O ) an d  Go v ern m en t  Pro jec t
En gin eer Cert if icat io n t hat  all in -scop e d ef ic ien c ies g enerat ed  in  p rev io u s t est s  an d  ev aluat ion s h av e
b een  rec t if ied.   Phase II w ill co ns ist  o f  a Q u alit y  Co nt ro l (Q C) In spec t ion  in v ent ory ,  d iag n ost ic s  and
Sy st em  T est  Pro ced u res an d  Resu lt s Rep ort  (ST PRR) t est s.   Ph ase I will b e com p let ed  b ef o re p ro ceed ing
t o  Ph ase II.

N A W CT SD .   T he N A W CT SD ,  as t h e con t rac t in g  ag en cy ,  h as t he f in al resp on sib ilit y  reg ard in g t h e
ac c ep t ab ilit y  o f  Dev ice __________.   T h e N A W CT SD  Pro jec t  En g ineer (PE) is  t h e au t h or ized  rep resen t at iv e
o f  t h e Co n t rac t ing  Of f icer an d  w ill b e t he go v ernm en t  t est  d irec t o r .   A n y  in t erp ret at ion  of  in t en t  o f  t h e
N A W CT SD  Sp ec if icat ion  __________ an d  o t h er c o nt rac t u al do c u m en t s m u st  b e m ad e b y  t h is rep re-
sent at iv e.   A n y  ac t io n s o r d ef ic ien c ies g en erat ed d u rin g  t hese t est s sh all b e b rou g h t  t o  t he at t ent ion  o f
t h is  rep resen t at iv e and  su f f ic ien t  in f o rm at io n sh all b e record ed t o  p erm it  ease o f  rev iew  and  ch eck  o f f
at  a lat er  d at e.   T he PE w ill rev iew  all t est  resu lt s  d aily  and  con d u c t  all m eet in g s bet w een t h e c o n t rac t o r
an d  t h e g o v ern m en t .   A ny  dev iat ion s f rom  t h is t est  p lan  o r  dec is io ns t o  su spen d  t est in g p en d ing
c o rrec t io n  o f  d ef ic ien c ies w ill be t he so le respo n sib ilit y  o f  t he PE.  T h ese dec is io ns w ill in c lud e in p ut s
f ro m  all t eam  m em b ers.   T h e PE w ill m on it o r  as m uch  o f  t h e t est in g as f easib le.   W hen  n o t  p resen t ,  t h e
PE w ill d esig n at e a s t an d -in  t o  ac t  in  h is ab sen ce.

Senior M em ber of the Fleet Project T eam  (SM FPT ).   Fin al o n -s it e d et erm inat ion  t h at  t he sy st em  is read y
f o r  t rain in g  is t h e resp o nsib ilit y  o f  t h e SM FPT  and  h e/sh e w ill hav e t h e m ajo r in pu t  o n  relat ed  d ec isio n s
m ad e d u rin g  t h is prelim in ary  t est .   T he SM FPT  and  PE w ill b e resp o nsib le f o r t h e d aily  ac t iv it y  and
assig n m ent  o f  all FPT  m em b ers.   A n y  d isp u t e am o ng  t h e g o v ern m en t  FPT  p erso nn el w ill be d ec id ed b y
t h e SM FPT  f o r airc raf t  o perat io n al p erf orm an c e an d  like m at t ers.   Fin al au t h o rit y  on  d ispu t es b et w een
t h e g o v ern m en t  an d  t h e co n t rac t o r rest s w it h  t h e PE as t h e au t h or ized  rep resen t at iv e o f  t h e Co n t rac t ing
O f f ic er .

Fleet Project T eam .   T h e FPT  w ill o p erat e t he sy st em  d u rin g  Ph ase II t o  ev alu at e t h e sy st em ’ s
p erf orm an c e.

T h e c o n t rac t o r is so lely  resp o n sib le f or  t he sat isf ac t ory  p erf o rm an c e o f  t h e d ev ic e and  f o r c o rrec t io n o f
an y  def ic ienc ies no t ed  (if  w it h in  t h e sco p e of  t he co n t rac t ).

T h e c o n t rac t o r sh all f urn ish  all sp ec ial eq u ip m ent  req u ired  t o  ob t ain  n ec essary  t est  d at a.   Ex am p les o f
t h ese eq u ip m ent s are o sc illo g rap h s,  f o rce m easur in g eq u ipm en t ,  reco rders,  an d co m p ut er t est  and
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d iag no st ic  p ro g ram s.   In  add it io n  t o  t est  an d  op erat in g p erso n nel,  t h e c o n t rac t or  sh all h av e sy st em s
en g ineer in g perso n nel av ailab le fo r co n su lt at io n  as needed .   T h e co nt rac t o r  sh all f urn ish  ad eq u at e " o f f ic e
space. "

T h e c o n t rac t o r sh all f urn ish  c ler ical an d  o t h er n ec essary  su p p ort  t o  t y p e all rec ord ed d ef ic ien c ies as
soo n  as p o ss ib le.   T h e co nt rac t o r  sh all en sure t h at  all ap p licab le D R b locks are co m plet ed,  an d t h at  t h e
D R sig n -of f s co n t ain  su f f ic ient  det ailed in f o rm at ion  t o  be c lear ly  un d erst o od .   Th e co nt rac t o r  will co rrec t
all d ef ic ien c ies as q u ick ly  as po ssib le t o  p erm it  t h e it em s t o  be rechecked  b y  t he t eam  at  t h e earliest
p o ss ib le d at e.

Requirem ents for Ini tiat ion of Governm ent  T esting

T h e c on t rac t o r shall p erf orm  com p let e f u n c t io n al test s  o f  th e sy st em  that  will be w it n essed  an d  cert if ied
b y  th e in -p lant  Def en se Co n t rac t  Man ag em ent  Ad m in ist rat iv e Of f ice (D CM A O) QC represen t at iv es.   A n y
p ert inen t  d ef ic ien c ies f o un d  d ur in g t hese t est s sh all b e c o rrec t ed  b y  t h e c on t rac t o r p rio r  t o  t he in it iat ion
o f  p relim in ary  in sp ec t io n  t est s b y  t he g o v ern m en t .

Prio r t o  c o m m encem en t  o f  g ov ern m ent  t est s ,  sy st em  co nf igu rat io n m u st  h av e b een  v er if ied  t o  be 1 0 0
p erc en t  c om p let e and  c o rrec t  by  N A W CT SD  and  D CM A O  p erson n el.   T h is  in c lud es all hard w are
(in c lud in g  per ip heral eq uip m en t ).   A ll sof t w are req uired  t o  o p erat e t he sy st em  m u st  b e v erif ied as p ro p erly
c o n f ig ured , do cu m en t ed , and  f un c t io n al.   T h e sy st em  con f ig u rat ion  m u st  b e 1 0 0  p ercent  com p let e and
c o rrec t  in c lud in g  all n o n-f u n c t io n al p an els.

W hen  all o f  t he ab o v e h av e b een c o m p let ed  an d  c ert if ied b y  t h e Go v ern m en t  T est  D irec t o r an d t h e
c o g nizan t  D CM A O  rep resen t at iv e,  t h e go v ernm en t  t eam  w ill co m m ence in -p lan t  t est in g .   T h e FPT  and
sup p o rt  ac t iv it ies w ill be p resen t  t h ro u gh o u t  t h e t est in g  per io d as f un d s allo w .

T EST  SCH ED U LE

T h e f o llo w in g w ill b e t h e p ro g ressio n  o f  t est in g  t o  b e u sed du r ing  g o v ern m en t  in -p lant  t est ing .   T h e PE
m ay  c h ang e t h e t est  sch edu le d epen d in g o n  t he av ailab ilit y  o f  go v ernm en t  p erso nn el.

T h e f irst  d ay  o f  f u ll g o v ern m en t  t est  (Ph ase II) w ill be dev o t ed  t o  a t h o ro u gh  p h y sical insp ec t io n o f  t h e
sy st em  by  t h e FPT  t o  en su re co m p lian ce w it h  t h e N A W CT SD  sp ec if icat io n .   A d dit ion ally ,  all d iagn o st ic s
w ill b e ru n t o  en su re all eq u ip m en t  is u p  an d  av ailab le.

Fo llo w ing  t h e p h y sical insp ec t io n o f  t he sy st em  and  t h e Sy st em  T est  Pro cedu res an d  Resu lt s  Rep ort
(ST PRR),  t h e t est ing  w ill com m en ce.   Ev ery  ST PRR t est  w ill b e co nd u c t ed .

D u rin g  sy st em  t est ing ,  t h e FPT  w ill b e d iv ided  in it ially  in t o  t w o  t eam s by  t h e PE.  T h e f irs t  w ill co n sis t
o f  t h e FPT  p ilo t s an d o t h er perso n n el,  and  t he sec o n d w ill b e g ov ern m ent  m ain t en ance perso n n el.   Eac h
t eam  w ill w o rk  an  eig h t  h o u r sh if t  c o m m en c in g w it h  T eam  1  at  0 7 3 0  t o  1 5 3 0 ;  T eam  2  at  1 5 3 0  t o
2 3 3 0 .   T h e t im e n ot  u sed b y  t h e FPT  allow s t h e co n t rac t o r t im e t o  correc t  d ef ic ien c ies.

T h e reliab ilit y  d em o n st rat io n  w ill com m en ce fo llow in g  t h e su ccessf u l co m plet ion  o f  test s.   T h e Reliab ilit y
D em o n st rat io n  w ill f o llo w  t h e f orm at  o f  t h e ap p ro v ed  reliab ilit y  t est  p lan .

T EST  D O CU M EN T A T IO N  A N D  D OCU M E NT A T IO N  SU PPO RT

T w o  c o m plet e set s  o f  d oc u m en t at io n  m u st  b e av ailab le d ur in g g o v ern m en t  t est s (on e c o py  f o r  each
t eam ).   T h is  in c lu d es,  bu t  is  n o t  lim it ed  t o ,  t h e f o llo w ing :

     ST PRR

     Fin al Sy st em  Crit er ia Rep o rt

     Fin al Sy st em  Con f ig u rat ion  Repo rt

     A p p licab le M an ual(s)
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     A ll d o cum en t at ion  ref eren ced  b y  t h e sy st em

A  t est  lo g  o f  all t est s  at t em pt ed and  t he resu lt s o f  t h ose t est s  w ill b e kep t  b y  t he FPT .   T h e t est  lo g  w ill
c o n t ain  an y  ad dit ion al in f o rm at io n  t h at  w ill f ac ilit at e t u rn o v er b et w een  t h e t w o sh if t s.

T est  D ef ic iency  Repo rt s (D Rs) w ill b e w rit t en  o n t h e o f f ic ial D R f orm ,  an d sh all in c lu de all d ef ic ien c ies
n o t ed  d u rin g  t est ing ,  inc lu d in g sy st em  erro rs .   Each  def ic iency  w ill b e reco rd ed  o n  it s ow n  p age,  g iv ing
suf f ic ien t  in f o rm at io n an d det ail t o  av o id  an y  m isu n d erst an din g  b y  c o n t rac t or  en g ineers.   In  t h e c ou rse
o f  t h eir in v est ig at io n and  co rrec t io n  o f  t he def ic iency ,  t he con t rac t o r sh all co m p let e t h e rem ain ing
ap p lic ab le b lo c k s o n t h e f o rm ,  g iv in g  a c o m plet e d esc r ip t io n o f  t he f in d ing s an d  t h e nec essary  ac t ion
requ ired t o  c orrec t  t h e pro b lem .   W irin g  d iag ram s o r sch em at ic s (o r o t h er do c u m en t s) u sed  in  t h e
in v est igat ion  shall b e ref eren c ed .   T he c o n t rac t o r shall c o rrec t  all d ef ic ien c ies du r ing  o f f -t est  p erio d s,
an d  a list in g  o f  co rrec t ed  def ic ienc ies sh all b e av ailab le at  t h e sy st em  b y  0 7 3 0  each  mo rn in g .   Co rrec t ed
d ef ic ien c ies w ill b e rech ecked d u rin g  a m u t u ally  agreed  u p o n t im e.

D Rs w ill be categorized as follow s:

T erm inat ion :   A  t erm inat ing  d ef ic ien cy  p rec lud es f u rt her t est in g  o f  t h e sy st em  an d m ust  b e co rrec t ed
an d  v alid at ed  p rio r t o  rec o m m en c em en t  o f  t est in g .

M ajor:  A  m ajo r d ef ic ien c y  is n o t  alo n e eno u g h t o  p rec lud e f u r t h er t est in g ;  h o w ev er,  c u m u lat iv e m ajo r
D Rs m ay  b e su f f ic ien t  cau se f o r cessat io n  o f  t est in g (un t il D Rs are correc t ed).   M ajo r  D Rs w ill b e co rrec t ed
an d  v alid at ed  p rio r t o  sh ip m en t .

M inor:  D Rs o f  a co sm et ic  nat ure on ly  w ill be c lassif ied  as m in o r.

T h e d et erm inat ion  o f  t h e cat eg or izat io n  of  D Rs w ill b e t h e respo n sib ilit y  o f  t he FPT  an d t h e PE an d  w ill
b e m ade at  t h e g ov ern m ent -o n ly  deb r ief s as t he d ef ic ien c ies are w r it t en .

O rig in al D R f o rm s w ill b e co m plet ed (as p er t h e f o rm ) w it h  t h e co rrec t iv e ac t io n  t aken  an d  v alidat ion
in d ic at ed  o n  t h e f o rm .   T h e PE an d t h e co n t rac t or  w ill en sure t h at  t h ese f orm s are co rrec t ly  com p let ed
an d  read ily  av ailab le f o r g o v ern m en t  t eam  rev iew .

A  log  b o ok  (in  add it io n  t o  t he t est  lo g) o f  all d ef ic ien c ies w r it t en  w ill be kep t  b y  t he PE.  T h is  log  b oo k
w ill c o n t ain  t h e D R n u m b er,  su b jec t ,  an d s t at u s.   T he lo g  b o o k  w ill f ac ilit at e t h e n u m b erin g  o f  D Rs and
w ill p ro v id e an  u p-t o -d at e qu ick  lo ok  ref eren ce at  t h e st at us o f  D Rs.

GRO U N D  RU LES

T h e f o llow in g  gro un d  ru les w ill ap p ly  t o  all ph ases o f  go v ernm en t  t est in g :

T h e FPT  w ill ret est  all correc t ed d ef ic ien c ies d u rin g  a m u t u ally  agreed  u p o n t im e.   Rep et it iv e t est in g w ill
b e d o n e as requ ired t o  en sure v alid  D R c orrec t ion .   Su b jec t iv e areas o f  sy st em  o p erat io n  w ill req u ire
redu n d ant  t est in g  if  def ic ienc ies are n ot ed.

D u rin g  g o v ern m en t -on ly  b r ief in g/d eb rief in g  sess ion s, a g o/n o -g o  d ec isio n  on  t h e c o n t in uat ion  o f  t est ing
w ill b e m ad e b y  t he PE b ased  u po n  FPT  in pu t s  con cern in g  D Rs ou t s t an d ing .

If  t h e sy st em  g oes d o w n,  it  w ill b e t u rned  o v er t o  t h e co n t rac t o r an d  t h e FPT  w ill leav e t h e t est  sit e,
u n less t he c o n t rac t or  est im at es t h at  t h e f ailu re can  b e co rrec t ed  w it h in  3 0  m inu t es.

T h ere w ill b e n o  " t est  aro u n ds. "   If  a t erm inat ing  d ef ic ien c y  is  ou t s t an d ing ,  or  if  any  o f  t h e sy st em
h ard w are is  no t  o p erat in g ,  t est in g  w ill cease un t il t h e p ro b lem  h as b een  correc t ed.

T h e Go v ern m en t  T est  Plan  w ill b e s t ric t ly  ad h ered  t o  w it h  o n e set  o f  g ro u n d ru les app ly in g  t h ro u g ho u t
t h e t est in g.   (See Sec t io n III-B f o r  m o re in f o rm at io n. )
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